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HOA TREASURER'S REPORT
Association: ______________________________     Month: ____________________     Copy each number from the month's statements.
	■  1. CASH BY FUND
Copied from: balance sheet by fund
	LINE
	AMOUNT

	Operating fund cash
	

	Reserve fund cash
	

	Total cash
	



	■  2. RECONCILED BANK BALANCES
Copied from: bank reconciliations
	ACCOUNT
	BALANCE

	Operating account
	

	Reserve account
	

	Total in the bank
	






	■  3. INCOME AND EXPENSE AGAINST BUDGET
Copied from: income and expense against budget
	LINE
	BUDGET
	ACTUAL
	GAP TO BUDGET

	Dues billed
	
	
	

	Landscaping
	
	
	

	Insurance
	
	
	

	Management
	
	
	

	Utilities
	
	
	

	Repairs
	
	
	

	Office
	
	
	

	Operating costs
	
	
	

	Transfer to reserves
	
	
	

	Operating result: dues minus costs minus the transfer
	
	
	






	■  4. RESERVE TRANSFER AND SPENDING
Copied from: reserve activity
	LINE
	AMOUNT

	Reserve balance at the start of the month
	

	Transfer from operating
	

	Interest earned
	

	Reserve spending
	

	Reserve balance at the end of the month
	



	■  5. OWNERS BEHIND ON DUES
Copied from: list of owners behind
	LINE
	AMOUNT

	Number of owners behind
	

	Owed, under 30 days
	

	Owed, 31 to 60 days
	

	Owed, 61 to 90 days
	

	Owed, over 90 days
	

	Total owed by owners behind
	

	Dues owed by owners, on the balance sheet
	






	■  6. ITEMS FOR THE BOARD TO APPROVE
	ITEM

	1. 

	2. 

	3. 



	■  THE 3 CHECKS
	CHECK
	RESULT

	Cash by fund equals the reconciled bank balances
	

	The reserve balance at the end equals the reserve fund cash
	

	The amounts owed by age add up to dues owed on the balance sheet
	





HOA TREASURER'S REPORT
Demo Ridge HOA, 60 homes. October 2026. Invented data: Demo Ridge HOA and every number in this sample are made up.
	■  1. CASH BY FUND
Copied from: balance sheet by fund
	LINE
	AMOUNT

	Operating fund cash
	$39,300

	Reserve fund cash
	$172,010

	Total cash
	$211,310



	■  2. RECONCILED BANK BALANCES
Copied from: bank reconciliations
	ACCOUNT
	BALANCE

	Operating account, Sample Credit Union
	$39,300

	Reserve account, Sample Credit Union
	$172,010

	Total in the bank
	$211,310






	■  3. INCOME AND EXPENSE AGAINST BUDGET
Copied from: income and expense against budget
	LINE
	BUDGET
	ACTUAL
	GAP TO BUDGET

	Dues billed
	$21,000
	$21,000
	$0

	Landscaping
	$4,200
	$4,200
	$0

	Insurance
	$3,100
	$3,100
	$0

	Management
	$2,400
	$2,400
	$0

	Utilities
	$3,100
	$2,900
	$200

	Repairs
	$2,900
	$2,300
	$600

	Office
	$1,100
	$1,000
	$100

	Operating costs
	$16,800
	$15,900
	$900

	Transfer to reserves
	$4,200
	$4,200
	$0

	Operating result: dues minus costs minus the transfer
	$0
	$900
	






	■  4. RESERVE TRANSFER AND SPENDING
Copied from: reserve activity
	LINE
	AMOUNT

	Reserve balance at the start of the month
	$186,000

	Transfer from operating
	$4,200

	Interest earned
	$310

	Reserve spending: roof repair, Example Roofing
	$18,500

	Reserve balance at the end of the month
	$172,010



	■  5. OWNERS BEHIND ON DUES
Copied from: list of owners behind
	LINE
	AMOUNT

	Number of owners behind
	4

	Owed, under 30 days
	$1,400

	Owed, 31 to 60 days
	$1,050

	Owed, 61 to 90 days
	$700

	Owed, over 90 days
	$1,750

	Total owed by owners behind
	$4,900

	Dues owed by owners, on the balance sheet
	$4,900






	■  6. ITEMS FOR THE BOARD TO APPROVE
	ITEM

	1. The month's financial statements.

	2. The $18,500 roof repair payment to Example Roofing, for the minutes.



	■  THE 3 CHECKS
	CHECK
	RESULT

	Cash by fund equals the reconciled bank balances
	Pass

	The reserve balance at the end equals the reserve fund cash
	Pass

	The amounts owed by age add up to dues owed on the balance sheet
	Pass





We keep the books for apartment buildings and HOAs with 5 or more units, every month.
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